
Are You Overpaying for Your 
Next Acquisition?
Many SME deals at "just" 4-5× EBITDA end up being 
dramatically overpriced. 

Swipe through to discover why most buyers get 
trapped before negotiations even begin&



The EBITDA Ml«age

Dece¨·lÐe Me·«lc¯
EBITDA in founder-owned businesses rarely 
reflects true earnings power

Hldde� Adz¼¯·�e�·¯
Accounting practices vary widely across 
SMEs and jurisdictions

Va�¼e De¯·«¼c·l��
A 5× multiple on false EBITDA guarantees 
Day 1 disappointment



Wha· A«e Y�¼ Rea��× B¼×l�g?

P«e/P�¯·-F�¼�de« Sa�a«×?
Many owners take minimal salary, inflating EBITDA artificially

R&D T«ea·�e�·?
Capitalization vs. expensing dramatically affects profitability

O�e-Tl�e Gal�¯?
COVID relief and other temporary factors distort true performance



The F�¼« C��¨��e�·¯ �f T«¼e EBITDA

C�«e O¨e«a·l�g P«�fl·
Earnings after proper owner compensation

Dl¯c«e·l��a«× Add-Bac}¯
Family salaries, perks, non-recurring 
expenses

W�«}l�g Ca¨l·a� Effec·¯
Seasonal inventory swings and timing 
distortions

Defe««ed ReÐe�¼e 
Rec�g�l·l��
Especially critical in SaaS or 
service businesses



Maz�« Red F�ag¯ ·� Wa·ch F�«

U�ea«�ed ReÐe�¼e l� EBITDA
Especially SaaS companies billing far in advance

"O�e-�ff" C�¯·¯ Rec¼««l�g A��¼a��×
If it happens three years straight, it's not one-time

F�¼�de« Sa�e¯ Eff�«·¯ Ca¨l·a�lßed
You'll need to replace this post-acquisition

Most sellers severely underestimate how forensic 
professional buyers will be.



Regl��a� Acc�¼�·l�g Dl¯·�«·l��¯

UK
CGT incentives lead to pre-tax profit inflation for Entrepreneurs'/BADR 
Relief

F«a�ce/Be�gl¼�
Watch for accrued liabilities from legacy tax structures

Ne·he«�a�d¯/Ge«�a�×
Working capital manipulations often mask valuation gaps



S�a«·e« Fl�a�cla� A�a�×¯l¯ Tac·lc¯

U¯e 36-M��·h T«e�d¯
Annual snapshots miss cyclical patterns

C«�¯¯-Chec} M¼�·l¨�e S�¼«ce¯
Compare P&L with bank deposits and VAT filings

Va�lda·e E�¨��×ee C�¯·¯
Match reported expenses to actual payroll data

ReÐleÑ Ma�age�e�· Le··e«¯
Not just the final audit report



Don't Get Trapped in a Bad Deal
The best buyers don't just analyze numbers4they understand 
the story behind them and how it changes post-acquisition.

Considering a UK or European SME acquisition? 

Archimax supports business buyers with strategy, origination, 
deal execution and post-acquisition support.

2  Let's talk: info@archimax.solutions

q  Learn more: www.archimax.solutions
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