
I¯ Y�¼« NeÖ· Acª¼l¯l·l�� Read× ·� 
S¼«ÐlÐe Wl·h�¼· I·¯ F�¼�de«?
Most acquisition risks aren't on the balance sheet, they're hidden 
in how the business operates. 

Swipe through to discover what happens the day after the 
founder leaves.



The I�Ðl¯lb�e Rl¯} l� EÐe«× 
SME Dea�

I�f�«�a� K��Ñ�edge
Critical business knowledge trapped inside one 
person's head

Pe«¯��a� L�×a�·×
Customers loyal to the founder, not the company

Hldde� Cha�¯
Disorganized operations masked by founder's 
constant intervention



Wha· Ac·¼a��× B«ea}¯ Whe� F�¼�de«¯ 
LeaÐe?
Operational due diligence is about testing transferability and identifying 
what breaks without the owner.

1
OÑ�e« dl¯a¨¨ea«¯

2
P«�ce¯¯e¯ ·e¯·ed

3
B�··�e�ec}¯ «eÐea�ed



4 C«l·lca� A«ea¯ ·� P«e¯¯¼«e Te¯·

Pe�¨�e & S·«¼c·¼«e
Key man dependencies
Retention risks
Staff capabilities

P«�ce¯¯e¯ & S×¯·e�¯
Automation level
Repeatability
Handover points

C¼¯·��e« & S¼¨¨�le« Tle¯
Contract status
Relationship owners
Renewal processes

Tech & IP I�f«a¯·«¼c·¼«e
Shadow IT risks
System integration
Cybersecurity status



Red F�ag¯ Tha· Sh�¼�d Ma}e Y�¼ Pa¼¯e
F�¼�de« A¨¨«�Ðe¯ EÐe«×·hl�g
Still signs every invoice and manages payroll personally

Pe«¯��a� Sa�e¯ Ne·Ñ�«}
Pipeline exists only in founder's contact list

N� D�c¼�e�·a·l��
Missing SOPs and customer service playbooks

U�¼¯ed S×¯·e�¯
CRM exists but nobody actually uses it



European Market Considerations

United Kingdom
SMEs under £5M often rely on part-time or family staff4validate 
transferability

DACH Region
German SMEs frequently use legacy ERP systems with no external 
documentation

France/Belgium
Rigid labor structures increase operational change costs and 
complexity

Knowing what can't be changed is as important as what can.



Wha· S¼cce¯¯f¼� Acª¼l«e«¯ D� 
Dlffe«e�·�×

Ma¨ T«a�¯l·l�� P�a�
Create detailed Day 1 and Day 90 roadmaps without 
founder involvement

R¼� Shad�Ñ P«�ce¯¯
Simulate business operations takeover before closing

I�·e«ÐleÑ Mld-LeÐe� S·aff
Test how decisions are really made away from the 
founder

Te¯· C¼¯·��e« L�×a�·×
Determine if customers stick with the product or 
the person



B¼l�d ·he B¼¯l�e¯¯ Bef�«e Y�¼ B¼× I·
Operational due diligence is your chance to transform a founder-
centric business into a scalable system, or walk away if it can't be 
done.

Ready to assess your next deal's operational strength? Email us at 
info@archimax.solutions and turn SMEs into scalable platforms.

Archimax supports business buyers with strategy, origination, deal 
execution and post-acquisition support.

2  Let's talk: info@archimax.solutions

q  Learn more: www.archimax.solutions

mailto:info@archimax.solutions
http://www.archimax.solutions/

